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* Approval Process

« How many internal departments are
iInvolved?

* Which pipeline are you In?
* Do you know what the other pipelines are?

* Do the internal department regulations
differ?
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Who receives the approvals in your
organization?

How many departments are involved In the
approval process?

Is there a check off system to assure all
lower level reviews were done?

How good are your inter-department lines
of communication?
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* |n the Manchester situation, the stormwater
position would be well informed if it was

under planning.

¢ The stormwater manager has to coordinate
with planning to assure all information Is

coordinated.
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* Once the internal network has been worked
out (and believe me that will be a long
process!), you have to look at the regulatory
side.

 Now we know it can’t be as complicated as
the City end....or can it?
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Project along a river, has an
endangered species present,
borders wetlands, has development
within 50 feet of the water, and has

EPA

a detention pond impoundment 6ft deep.
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* Find out early who all the internal players
are

* Ask the internal players if they’ve had any
Interaction with state or federal agencies

* Be prepared for surprises

« Each time you find a broken link, work that
Into the notification protocol

*‘1#? \.I ] ;l’m I .'I."L" ”ufmff F\.If u!mcﬂ. R xI u %: Eal -”uj}lm ot i ;a;fﬁ



